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What is DevOps

DevOps Culture on Enterprise Level

Azure DevOps as a Service - Demo

AGENDA



We need to talk about
DevOps



BUT WHO NEEDS DEVOPS?

The Myth of too Much Overhead!



THIS IS WHY YOU NEED DEVOPS!

Human Failure!

https://www.youtube.com/watch?v=05LOINlJmc4

https://www.youtube.com/watch?v=05LOINlJmc4


WHAT IS DEVOPS

Three People, Five Opinions

„DevOps is

development

and operations

collaboration“

„DevOps

is using

automation“

„DevOps

is small

deplyoments“

„“DevOps is

treating your

infrastructure

as code“

„DevOps

is feature

switches“

„Kanban for

Ops“



What is DevOps?

People. Process. Products

DevOps is the union of people, 

process, and products to 

enable continuous delivery of 

value to your end users.

- Donavan Brown -

“
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http://donovanbrown.com/post/what-is-devops

http://donovanbrown.com/post/what-is-devops


DevOps: a Three Stage Conversation

PROCESS and PRODUCTS enable PEOPLE

80% 15% 5%

https://willys-cave.ghost.io/one-ci-cd-pipeline-to-rule-them-all

https://willys-cave.ghost.io/one-ci-cd-pipeline-to-rule-them-all


DevOps is is the union of people, process, 
and products to enable continuous delivery 
of value to our end users.

DevOp
s

Visual Studio

Application Insights

DEVOPS WITH AzD



Azure DevOps on 
Enterprise Level



Mindeset and Competence

Common DevOps Knowledge is a Must

DevOps Team

Server Team
Database 

Team

Any Team
Software 
Dev Team



Trust → Automation

Trust with Tests

Delivery of Value

Faster deployment

Less Human 

Interaction

Trust in Code

Automated

Tests



Everything As Code

Pipeline as Code, Infrastructure as Code, Whatever as Code

o Infrastructure as Code (IaC)

• Less documentation / code is it’s own documentation

• Fast redeploy / update of Infrastructure without human interaction

• Desaster recovery

• Shift infrastructure to other locations faster

• Reusability of standardized Infrastructure

oPipelines as Code (PaC)

• Applies for Infrastructure AND software deployment

• Same advantages as IaC



Azure Boards
„Work, work, work, work, work“ – Rihanna (2016)

o Processes CMMI, Agile & Scrum

o Full End-2-End Tracking 

o Completely Adjustable data model

o Resource planing for Teams
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Azure Repos
Developer, Developer… Ach nein, CODE!

oUsupports Git and TFVC

odetailed overview of history

ogovernance with branch policies

o semantic code search
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o cross platform compatible

o source code from: AzD, GitHub,

SubVersion or any GIT repo

oDetailed logs

oTracking of commits / work items

Azure Pipelines - Build
Aus jeder Quelle in jeder Sprache
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Azure Pipelines - Release
Für jedes Ziel verteilen
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oPlatform independent for CD

oCross platform SaaS Agents

oDeployment parallel or linear,

in groups or in single

oPre- & post-approvals for CD



Azure Test Plans
Mehr Qualität und Kundenzufriedenheit
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oUnit Tests

oExploratory Testing

oTest plan

oAcceptance Tests



QUESTIONS?


