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Sebastian Schitze

MS Cloud DevOps Architect @ Schindler

o Bornin Berlin
o 37years of age

o Working with web technologies over 10
years and SharePoint 5 years and now
DevOps & Culture
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What is DevOps
DevOps Culture on Enterprise Level

Azure DevOps as a Service - Demo
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® We need to talk about

DevOps




The Myth of too Much Overhead!
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Human Failure!

14/04/2017 12:21:30

https://www.youtube.com/watch?v=05LOINlIJmc4 .
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https://www.youtube.com/watch?v=05LOINlJmc4

Three People, Five Opinions

. DevOps is
,DevOps is treating your
development infrastructure
and operations as code”

collaboration”

,DevOps
DevOps is feature
is using switches
automation”
.DevOps .Kanban for

is small
deplyoments”

Ops”
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DevOps is the union of people
process, and products to |
. . Continuous
enable continuous delivery of Delivery
value to your end users. gy \ ,,

- Donavan Brown -
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http://donovanbrown.com/post/what-is-devops
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https://willys-cave.ghost.io/one-ci-cd-pipeline-to-rule-them-all .
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https://willys-cave.ghost.io/one-ci-cd-pipeline-to-rule-them-all

DevOps is is the union of people, process,
and products to enable continuous delivery
of value to our end users.
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Azure DevOps on

Enterprise Level
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Trust with Tests
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Pipeline as Code, Infrastructure as Code, Whatever as Code

o Infrastructure as Code (laC)
* Less documentation / code is it's own documentation
* Fast redeploy / update of Infrastructure without human interaction
* Desaster recovery
« Shift infrastructure to other locations faster
 Reusability of standardized Infrastructure

o Pipelines as Code (PaC)
 Applies for Infrastructure AND software deployment
« Same advantages as laC
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Azure Boards

Work, work, work, work, work” — Rihanna (2016)

o Processes CMMI, Agile & Scrum

o Full End-2-End Tracking

o Completely Adjustable data model

o Resource planing for Teams
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Azure Repos

Developer, Developer... Ach nein, CODE!

o Usupports Git and TFVC
o detailed overview of history
o governance with branch policies

o semantic code search

Graph

Commit

2588189f UPDATE readme and repository link in manifest

cdebeb2c UPDATE the script to generate the readme

4 vsts-sp-tasks (archived)

7 v03.0

7 v1.0.0

7 v1.01

7 v1.02

7 v10.3

7 v1.20

7 v2.0.0

Files

Commits

Pushes

Branches

Author

g Sebastian Schiitze

g Sebastian Schiitze

Tags  Pull Requests
O Search tag name
Commit Tagger
flacffes Sebastian Schiitzg
361aedbs Sebastian Schiitz4
codss1f3 Sebastian Schiitz
5ed11fff Sebastian Schiitzg
8aasf75a Sebastian Schiitz4
212bbfa7 '?’ Sebastian Schiitz4

29077582 ‘?, Sebastian Schiitz4
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Azure Pipelines - Build

Aus jeder Quelle in jeder Sprache

o cross platform compatible

o source code from: AzD, GitHub,

SubVersion or any GIT repo
o Detailed logs

o Tracking of commits / work items

Run gulp package-solution task Previous task Next task Download log

2018-05-13T10:
2018-05-13T10:
2018-05-13T10:
2018-05-13T10:
2018-05-13T10:
2018-05-13T10:

2018-05-13T1

2018-05-13T10:

2018-05-13T10:
2018-05-13T10:
20 2018-85-13T10:

2018-05-13T1

2018-05-13T10:

2018-05-13T10:
2018-05-13T10:
2018-05-13T10:

2018-05-13T1

2018-@5-13T10:

2018-05-13T1

2018-05-13T10:

2018-05-13T1

2018-05-13T10:
) 2018-05-13T1

2018-05-13T1
2018-05-13T1
2018-05-13T1

2018-05-13T10:
2018-05-13T10:
2018-05-13T10:

2018-05-13T1

2018-05-13T10:

Bahn-TeamCalendarDe... Dashboards  Build and Release & Search work items in this project

Builds Releases Library Task Groups Deployment Groups

Bahn-TeamCalendarDemo-Cl 0.1.0-unstable.4

Manual build

L @ Addtag

Timeline  Cod

Progression

Build process succeeded ~

JUnit test result
JUnit test result

eued
(Tuley

Code Coverage

No build code rage data available.

skipped
skipped
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Azure Pipelines - Release

Fur jedes Ziel verteilen

o Platform independent for CD
o Cross platform SaaS Agents

o Deployment parallel or linear,

In groups or in single

o Pre- & post-approvals for CD

J vsts-sp-tasks N  Dashboards  Build and Release ~ *** ‘ &

Builds  Releases Releases* Library Task Groups Deployment Groups  Packages

sp tasks > Relea

Pipeline vsts-sp-tasks N  Dashboards  Build and Release ~ ***

Builds  Releases Releas Library  Task Groups  Deployment Groi

Release )
p tasks > Release > Publish

4 & Pipeline  Tasks

Manué  pyplish Preview

Agentless phase
B Runo

@ Delay by 2 minutes
i}

Agent phase

@ Delay by 2 minutes
i}

Search work items in this project R v

Search work items in this project

Packages

Environment name

Publish Preview

.E@...

P v
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Azure Test Plans

Mehr Qualitat und Kundenzufriedenheit

o Unit Tests

o Exploratory Testing

o Test plan

o Acceptance Tests

Test Results

Completed R

Total tests

Failed te

Build succeeded

i =2
Ran for 3.8

.8 minutes (Hosted), c

Timeli

Completed Runs

Total

=
Y Filter t

Showing 4 of 4 test

)

Test Pla

FabrikamFiber

Parameters

Web Team (Id:

E

Dashboards

Configurations  Runs

Tests  Charts

+ MNew~

Outc

© In pro...
@ Failed
© Elocked
@ Failed
@ Passed

Code Work Build & @ Microsoft Test Runn...  — m}

visualstudi
Machines Load test

¥ Saveand close | [f| Createbug ~

Test 1 of 1: lteration 1~ next b

*. Escalate support tick... I

Setup VPN and open support o
Title portal
Open the customer support /]
portal

Escalate support
Automatic escala i X Ix)
navigate to tickets

L4 esclation sup e

L5 esclation only Mavigate link brok:
Grant users coup|
EXPECTED Iy

Maote the time taken to load
tab.

TikctesTab PNG

Click on find open tic
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QUESTIONS?
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